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St JohnsCounty’s
Cultural Development
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What SJCC is aiming to build:

1. An evenmore proactive, supportive environment  
enabling St John’sCounty’s creative community to  
thrive

2. An evenmore dynamicmarket place and show  place  
for creatives of all disciplines frommusicians, writers,
performers, and historians to visual artists

3. Our reputation  as an historically, cultural and
artistically rich place in theSoutheast!
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Assessment&PlanningParticipation – 1,060

community  
survey -‐
residents  

from each of  
St Johns' 17

communitie…

artists, 330

focus groups
122
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• 226,640 population (19.3 %
increase since  2010)

• 89.3%white
• 5.6%AfricanAmerican
• 6.4% Latino
• 17 communities
• 99.469 Households [HH]
• $64,246 median HH  income  

(among the highest in the
state!   FL’s  median HH  
income  is   $47,212)

• 93.8% high school or  greater
• 41.4%  Bachelor’s  or higher

(FL’s  is 27%)

Growth trends  
in this

county are  
conducive to  
more robust  
cultural sector  
development
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TheSt. JohnsCounty arts and  culture community is energetic  
and  highly motivated.While there are opportunities to enhance  
the sector’s  integration with the tourism  industry and  further  
drive overnight visitation, the arts and  culture community is  
among the county’s best organized groups and  one with a great  
amount of upside potential for growth.

This energy can be seen in the many forms of artistic expression  
found in the county, and  particularly in the number of live  
performance venues located in the destination.There are also a  
large number of special events held throughout  the year, many  
of which are focused  upon the arts and  especially live  
performances.
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Key findings
what we learned from resident surveys
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From current SP: Challenges	  identified in 2012
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10%

10%
8

11%

11%

11%

11%

13%

13%

14%

21%

22%

39%

42%StAugAmphitheater  

TheCastillo , the Fort  

Flagler College Programs

StGeorge Street and Historic District

LimelightTheater

Lightner Museum

First  Friday  ArtWalk

Live  Music

Lighthouse

PonteVedraConcert Hall

Farmers Markets

Beaches

Emma

Top 5 arts, entertainment, cultural, and historic/heritage entities in St JohnsCoun
most importance to you (those ranked 10% or higher of 144 named)



PublicOpinion s
75  or  olderunder  24

5%

25-‐34
8%

35-‐44
13%

45-‐54
16%

55-‐64
27%

65-‐74
26%

5%
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Demographic

Gender

Male 23%

Female 66%

Non  
conforming

.4%

No  
response

11%



Artists &  
Creatives -‐-‐ 330
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Top  10  most  valuable  services  to  artists  from  surveys

1. More  incentivized  efforts  to  encourage  cross  pollination  
between  arts  and  other  sectors.  For  example,  between  arts  
and  tourism,  arts  and  business,  arts  and  planning,  and  arts  
in  community  development  (in  rural  as  well  as  urban  
areas).

2. Opportunities  to  promote  sales
3. Employment  opportunities  where  I  can  use  my  art
4. Networking  opportunities  with  other  artists
5. Professional  development  opportunities  (stipends  and  

scholarships  to  participate  in  learning  ops)
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Top 10most valuable services to artists from surveys
6. Promotion: Directories widely promoted to schools,

businesses, potential users of artists services, buyers, and
more

7. Training/credentialing to provide art in community settings
(youth centers, neighborhoods, parks and rec, etc.) and
schools plus other learning environments

8. Information (employment, auditions, advice, resources,
etc.)

9. Marketing (advertising, social media)

10. Bridge building to put more artists in schools to help
students learn

M
at
ar
az
a
Co

ns
ul
tin

g
w
ith

D
ec
isi
on

sS
up

po
rt
Pa

rt
ne

rs
In
c.

12



More than half the artists reported that they sell,  performor contract for
work locally: 29%work across FL, 19%distribute online, 18%across the

US, and 6% internationally

Locally, 54%
Outside Fl in  the

US, 18%

Across FL, 29%

Internationally,  
6%

Online,  
19%

N=273
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The extent towhichVenue,  
Facility&SpaceNeeds are issues
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Critical/High,  
56%

Moderate, 15%
Low/Not an  
Issue, 30%

0% 20% 40% 60% 80% 100%
N=145
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DetailedSpaceNeeds Expressed byArtists
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9%

11%

13%

13%

15%

15%

21%

21%

23%

29%

35%

39%Exhibition venue/space

Parking/Load-‐In Accommodation  

Performance venue  space

Rehearsal  space  

Shared  studio space

Larger workspace  

Storage space

Private studio space

Recording/audio studio  space

Classroommeeting  space

Retreat space  

Live/work space  combination
N=136Shared  office space with equipment 6%
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WhatwehopeSt. John’sCounty  
will bemost known for

in 5 years…

0 5 10 15 20 25 30 35

A great destination
Diversity  

Unique culture/nature

History
Financially viable for  artists  

More  festivals andmusic  

Good  place for  artists to  live

More  museums and cultural centers

Variety  of  venues

Public art/art  districts

cumulative ranking
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What relationships do you think
could expedite cultural growth in 5 years?

0 10 20 30 40 50 60

Art connections

Business community

Venues

Local  government

Media

Cumulative
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FLORIDAS  HISTORIC  COAST

• Spent a Total of  $1.7 Billion 
in SJC

• $652 Million in Tourism 
Payrolls

19.5%
MORE

VISITORS

• Supported 29,051 
Jobs

2015  ST  JOHNS  COUNTY  VISITORS

• Paid $167 Million in 
State & Local Taxes

• 97.3% of Visitors’ Expectations 
were met or exceeded

UP 25%

UP 6.3%

UP 4.8%



2017  Marketing/Business  Plan    TDC    



Focus  Areas

Arts  and  Tourism    
Cultural  Tourism
Heritage  Tourism

Generate  Overnight  Stays
Generate  Incremental  Economic  Activity
Establish  St.  Johns  County  ACH  Brand



Services  to  the  Cultural  Industry

-‐Marketing  &  Resource  in-‐county  Workshops  
-‐SA  Film  and  Media  Office  Expansion
-‐Content  Development  Workshops/seminars
-‐Cultural  Industry  Inventory/Directory
-‐Conferences  and  Webinars  -‐ Digital



Cultural  Tourism  Marketing  Program
ACH  Advertising  and  Marketing

-‐ Print/Media/Digital  Development
-‐ Visit  Florida  Digital  Partnership
-‐ Public  Broadcasting
-‐ Websites,  Social  Media,  
-‐ “Circuit  Rider”  Co-‐OP Consultancies
-‐ Flagler  and  The  Gilded  Age  >  Dressing  Downton
-‐ NPS/Castillo  Accessibility  and  Visitor  Guides
-‐ VCB  Calendars  of  Events

Print/Media/Digital	  Development
Visit	  Florida	  Digital	  Partnership
Public	  Broadcasting
Websites,	  Social	  Media,	  
“Circuit
Flagler	  and	  The	  Gilded	  Age	  ACH	  Advertising	  and	  Marketing
Print/Media/Digital	  Development
Visit	  Florida	  Digital	  Partnership
Public	  Broadcasting
Websites,	  Social	  Media,	  
“Circuit	  Consultancies
Flagler	  and	  anDownton
NPS/Castillo	  Accessibility	  and	  Visitor	  Guides
VCB	  Calendars	  of	  Events



FY  2017  Program  Development

-‐Priority  for  Authenticity
-‐ Support  “Saunters”
-‐ Flagler  Era  – “Gilded  Age”
-‐ Plein Air  – SA  Art  Association
-‐ El  Galeon Port  Tours
-‐ A1A  Scenic  Hwy
-‐Tapestry  Passport  App
-‐ Niche  and  Gap  events



ACH  Grants        Program

2014  -‐ $550,000    of  $719,627
2015  -‐ $559,810    of  $956,950  (450th)
2016  -‐ $550,000  of  $741,666

2017  -‐ $583,000  of  $847,000

22  non-‐profit  applicants
32  programs/events
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Thank you!!
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